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HABERSHAM COUNTY COURTHOUSE 
JURY ASSEMBLY ROOM 
295 LLEWELLYN STREET 
CLARKESVILLE, GA 30523 

A work session of the Habersham County Board of Commissioners was held on Monday, 
June 15, 2020 at 4:00 p.m. in the Jury Assembly Room of the Habersham County 
Courthouse in Clarkesville, Georgia. 

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford; Commissioner Dustin Mealor; 
Commissioner Jimmy Tench; Commissioner Tim Stamey; County Attorney Donnie Hunt; 
County Manager Phil Sutton; County Clerk Lindsay Underwood; Administrative 
Assistant/Deputy Clerk Melissa Shank; County Department Directors, Individuals from the 
Media and Public. 

Chairman Hall called the work session to order at 4:02 p.m. 

Chairman Hall led the Invocation. 

Chairman Hall led the Pledge of Allegiance.  

TOPICS OF DISCUSSION:  

a. Habersham Medical Center Quarterly Report 

Tyler Williams, Habersham Medical Center CEO, provided handouts to the Commission 
and spoke briefly regarding the material presented, stating he feels the numbers are 
rebounding since April, which was not reflected in the handouts provided.  The handouts 
provided show information pre and post COVID-19.  Susan McCrary, Director of 
Finance, gave financial updates and Angela Harpold gave quality updates.  Chairman 
Hall asked for an explanation of DNV and HCAHPS.  Ms. Harpold explained DNV 
surveys hospitals to check if protocol is being followed.  They began their survey at the 
beginning of COVID-19 shutdowns and were pleased with the procedures Habersham 
Medical Center had in place at the time.  HCAHPS surveys patients after they are 
released.  Ms. Harpold stated the results of those surveys do impact revenue and do get 
reported.  Mr. Williams asked if there were any additional questions for them, there were 
none. 

b. Radio System Discussion Follow-Up Discussion 

Phil Sutton, County Manager, stated that more cost estimates have been provided by 
Alan Talkington with TUSA Consulting.  The new estimates are for non-public safety 
radios and the consultants recommend against these as you are not able to mix and 
match with providers.  Commissioner Stamey spoke about other options and further 
explained the VHF system.  Much discussion ensued regarding the different options and 
costs.  Chairman Hall clarified that a decision was not being made tonight on a radio 
system, but on the amount to budget for the radio system for SPLOST, and that decision 
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needed to be made as soon as possible.  More discussion ensued regarding what 
needed to be accomplished regarding a radio system upgrade, and what could be 
planned for in the future if an entirely new system was not purchased at this time. 

c. SPLOST 2021 Project List Follow-Up Discussion 

Phil Sutton, County Manager, presented a spreadsheet with budgetary figures for SPLOST 
VII.  Lengthy discussion ensued regarding the SPLOST VII project list. County Attorney 
Donnie Hunt clarified during discussion that he can word the IGA so that funds can be 
moved in between categories, meaning that Public Safety funds would have to remain in 
Public Safety and Public Works funds would have to remain in Public Works.  

Ultimately, a budget number of $7,200,000 for the radio system upgrade was reached. With 
the difference from the decrease in the budget number for the radio system, the line for 
“Bridge Updates, Repairs and Replacements” was increased to $3,200,000.  The line for 
“Road Maintenance Equipment” was increased to $ 1,500,000, and the line for “Emergency 
Services Equipment-Fire” was increased to $1,100,000.  Consensus was reached on a 
potential final project list with these figures.  The project list and distribution formula will be 
discussed further at the June 23, 2020 Joint Called Meeting with the municipalities. 

COMMISSION DISCUSSION:  NONE 

ADJOURN: 5:30 p.m.

Respectfully submitted,   

By: _____________________________________ 
             Chairman Stacy Hall 

Attest: _____________________________________ 
             County Clerk Lindsay Underwood 


